TTC MEMBER MEETING DRAFT AGENDA (v2)
May 6-7, 2026
Southeast AK Discovery Center, Ketchikan AK

Day 1 — Wednesday, May 6%

10:00am
10:30 am
11:00 am
12:30 pm
1:15 pm

3:15
3:30

5:30 pm
6:30 pm

Coffee and snacks

Welcome, agenda review, introductions

Member updates

Lunch

SE AK economic/social/ecological health: where are we, where do we want to go, how

do we get there?

e Terra Verde’s timber volume assessment - implications for short and long term
management scenarios for both old and young growth

e Young growth future — plans, research and investments in infrastructure, markets,
work force development, small mills, transportation, PCT, restoration, etc. to prepare
for young growth that will be available as stands mature in coming years

Break

Continue: SE AK economic/social/ecological health: where are we, where do we want to

go, how do we get there?

e  Multiple uses (in addition to a wood products sector) — strategies, investments,
approaches, staffing, initiatives and projects to support the visitor industry, salmon
fisheries, energy, subsistence economy, etc. (what is already existing to build on and
what new is needed)

e Research - research questions and needs to directly influence land/resource
management (e.g., for forestry - forest rotations, wood product development,
optimized and improved yields, disease and pests; for fisheries - precipitation and
streamflow, salmon population numbers and production, habitat changes, etc.; for
climate impacts - changing precipitation and its impact on landslide frequency,
infrastructure, and public safety)

Adjourn

Reception and dinner — location TBD

Day 2 — Thursday, May 7th

8:00 am
8:30 am
8:45 am
11:00 am

12:30 pm

Coffee and snacks

Insights from dinner discussions, agenda for day 2

Tongass Forest Plan Revision — presentation and possible break-puts and/or “open
house” format to gather input on different portions of the plan / community alternative
Review TTC priorities, implementation next steps, any outstanding issues needing
further discussion, etc.

Final reflections, closing of full member meeting



TTC Advisory Team meeting including lunch

1:00 pm TTC organizational issues
e TTC protocols/charter (including new member invitations, proposed
committees/task groups, etc.)
e Financials — current and proposed budgets
e Additional business coming out of member meeting
e Scheduling of future AT meetings
3:00 pm Adjourn



